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MENTOR PREPARATION GUIDE - RETREAT 
 

Before your retreat, you will need to: 
 

• Pick your book and have copies to distribute at the meeting 
 
 

• Print copies of homework assignments and all additional resources for this topic 
 
 

• Prepare your retreat location and all details to attend to 
 
 

• Plan your meeting agenda 

 

• Prepare Peer Challenge assignment pairings for your group 

 

• Incorporate the Personal Ministry Plan into the retreat 

 

• Schedule one-on-ones (remember to meet at least every 3 months with each 
mentee) 

 

• Pray for the retreat and for each mentee 

 

 


